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The characteristics of strategy and communication
methods in excellent small and medium enterprises in
three prefectures of Hokuriku

Shigemitsu ASHIZAWA

Abstract

The objects of this article is analyzing of the characteristics of strategy and communication methods in
small and medium enterprises in three prefectures of Hokuriku. Thus, we used the interview methods
for top managements to research 13 small and medium enterprises. On the results of research, we define

the critical essence for excellence.

Keywords: attention view, strategy problem, strategy, communication, Hokuriku



