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Tourism Development in Ito City:
History and Future Challenges

Eiichi TAMAKI

Abstract

Ito City enjoys a relatively warm climate and is surrounded by rich nature and beautiful landscapes. It
has been famous as a hot spring resort for centuries, and is situated close to the metropolitan area of To-
kyo which is the largest tourism market in Japan. The city satisfies almost every element a tourist spot
needs to develop.

The city embarked on a steady course of tourism development after WWIIL. The number of tourists to
Ito increased dramatically in the 1970s and 1980s. However, following the collapse of the “Bubble Econ-
omy” in the 1990s, a long term economic recession commenced. This led to a decline in the demand for
tourism but no effective countermeasures were introduced. Subsequently, Ito has seen a continuous de-
cline in the number of tourists year by year, as have other tourist spots in Japan.

This study aims to find new directions in tourism development and strategies that may help overcome
the prolonged slump in tourism in Ito.

The first section takes a look at Ito City’s history and current situation. It is a town born from the
merger of several small villages dating from the Edo Period (1603—1867), and has prospered due to the
tourism industry. Delving into the history of tourism in Ito, it is clear that Ito became popular as a hot
spring resort after the introduction of a railway and road network in the Meiji Period (1868-1912). The
growth was accelerated by the opening of the Japan National Railways’ Ito Line in the 1930s.

The inauguration of the train service operated by Izukyu Corporation in 1961 set the stage for the
development of a summer house residential zone in the south of the city. In the 1970s such zones devel-
oped rapidly as hot spring health resorts.

In the second section of the study there is an analysis of Ito’s present tourist attractions, tourism
trends and tourism policy. The results of the analysis show which issues need to be addressed and what
strategies Ito City might follow to improve tourism. Four strategies are as follows:

1) Aggressive Action Strategy: Launch Campaign to attract foreign tourists

2) Differentiation Strategy: Strengthen tourism marketing activities in the Tokyo metropolitan area by
using pre-existing resources

3) Step-by-step Improvement Strategy: Improve readiness to accept foreign tourists

4) Defensive Strategy: Activate Ito City’s town areas and tourist resorts by attracting foreign tourists and
reinforcing crisis management in the event of natural disasters.

These four strategies if incorporated together, will give rise to a policy that will lead to the develop-
ment of both Ito Hot Spring Area and Izu Highland Area.

This report attempts to examine Ito City’s history, analyze its current state of tourism, and identify
which issues need immediate and/or ongoing attention. Strategies to address such issues are listed.
These strategies need to be discussed with the stakeholders of Ito City’s tourism, and then incorporated
into specific action plans.

Keywords: Ito Hot Spring, Tourism Development, Tourism Promotion, Inbound Tourism



