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Expanding the possibility of project management using ABC/ABM
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Abstract

Earned Value Management (EVM) has been a well-known methodology in project management. It has been
useful for scheduling and cost control. The basic way of thinking is to analyze differences of costs and times by
budgetary control. However, the cost information provided by traditional EVM is insufficient for the change control
of projects. This is because it cannot provide information about the usage status of resources, with the cost calculated
by a traditional cost accounting system. In this paper, it suggests a method to add information about the usage status
of resources for cost information provided by relating the concepts of EVM to the flexible budget system using
ABC/ABM (Activity-Based Costing & Activity-Based Management).

Keywords: EVM, ABC, ABM, flexible budget, variance analysis, resource usage model, unused capacity
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