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KF2 HSEEMVEEIE TV X MEE (Halliday and Matthiessen, 2014)

Doing The situation is constituted in some form of social behavior, involving one or more persons.
Language or other semiotic systems such as gesture, gaze and facial expression may be
engaged to facilitate the performance of the activity, as language is used to coordinate a team.

Meaning The situation is constituted in some process of meaning.

+ expounding Expounding knowledge about the world—about general classes of phenomena, categorizing
them or explaining them.

* reporting Reporting particular phenomena, chronicling the flow of events, surveying or inventorying
entities.

* recreating Recreating any aspect of prototypically human life imaginatively by dramatizing or narrating
events.

+ sharing Sharing personal experiences and values, prototypically in private.

* enabling Enabling some course of activity, either enabling the activity by instructing people in how to

undertake it or regulating the activity by controlling people’s actions.

- recommending | Recommending some course of activity, either for the sake of the speaker through promotion of
some commodity or for the sake of addressee through advice.

+ exploring Exploring social values and positions, prototypically in the public arena.
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Towards an Analysis of Business Leaders Discourse of
Small and Medium Manufacturing Enterprises
in Japan

Ryuichi IMURA

Abstract

This paper is an empirical study on the business leaders’ discourse in the context of small and me-
dium manufacturing enterprises in Japan. It is based on interviews conducted with fifteen business lead-
ers of prominent companies. The main focus here is on the phronesis business leadership model (Nonaka,
2011) and text typology in the business contexts.

We slightly modify the Nonaka model (2011) for the purpose of the present study, particularly the
significant characteristics and ideas of the interviewees in terms of their skills and abilities, the ideas of
how they enhance development of human resources, and who they work with within the expanding com-
munities, so that we can explore relevant features and contextual parameters that guide their business
decisions.

Also identified are a variety of text types generated in the business contexts involved. The text typol-
ogy framework based on systemic functional theories (Halliday and Matthiessen, 2014) was employed to
functionally categorise those text types. The map of text types should also be elaborated and expanded,
as further empirical research is carried out.

Keywords: business leaders discourse, knowledge-creating company, small and medium manufacturing
enterprises, systemic functional linguistics, text typology



