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A H O NFHAE R & AR

Human resource management of the non-regular
employee and the main function of HR Department:
Need to move to “a system handled in the same human
resource management of regular employee
and non-regular employees”

Eiichi OHKI

Abstract

Japanese companies are managed by different human resource management of regular employee and
non-regular employees. Human Resources management of the Japanese companies are forced to major
changes. There are two reasons. That the number of non-regular employees has increased is the rea-
son. In addition, the work content of non-regular employees has become the same as the work content
of regular employees is also reason. In the future, in Japanese companies, there is a need to move to “a
system handled in the same human resource management of regular employee and non-regular employ-
ees”. When you start to proceed with the migration, you need to start from the employee division sys-

tem of non-regular employees and grade system of non-regular employees.

Keywords: Employee division system, Grade system, Strength of non-regular employees, Human
resource management of the non-regular employee



