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Challenges of Public Management
under Daily Weather Bias:
The Case of Heavy Rain Disaster in Hiroshima City

Yasunaga TAKACHIHO

Abstract

Natural disaster frequently occurred in Japan, and the government and local governments have been
working to improve disaster prevention systems. For this reason, Japan has become a leader in the inter-
national community, hosting the United Nations Conference on Disaster Reduction.

However, disaster damage that cannot be overlooked still occurs in Japan.

This paper focuses on torrential rainfall disasters and the accompanying debris flow disasters among
natural disasters. Despite the fact, local governments have learned lessons based on PDCA and have
established better disaster prevention policies, they have not achieved the desired results. We explained
why they couldn’t achieve them through a case study of the heavy rain disaster in Hiroshima City. As a
result, after learning lessons about weather forecast and know-how of disaster, after not encountering
disasters for a long period of time, there emerges a daily bias to imagine that disasters will occur. Con-
straints due to disaster response legal system as obstacles were considered. These are not considered as
evaluation items in the current administrative evaluation. It is necessary to conduct public management
with a view to prevent the decline of disaster memories, maintaining a sense of crisis, and restricting
roles in disaster response legal systems.

Keywords: public management, policy evaluation, disaster prevention, weathering of memory of disaster





