ITFEHICETSRESE ORITEXE T

The Executing Strategic Plan and the Performance Evaluation in the IT subsidiary

NGB FFIE F*

Masakazu Kozakai*

*R)RFPTFEH RO AL YA 2 Z5F, 194-8610  HURCARET [ 7 )11 %[ 6-1-1
*Department of Management Science, College of Engineering, Tamagawa University,

6-1-1 Tamagawagakuen Machida-shi Tokyo 194-8610

Abstract
The The objective of this study is to propose a hypothetical model concerning the relationship between the intan-
gible assets such as information capital and the performance evaluation in IT subsidiary. I propose a hypothetical
model concerning the relationship between intangible assets and performance evaluation in IT organizations. In-
formation capital comprises (1) technology assets, (2) human capital, and (3) organization capital of the IT organ-
ization. The building of organization capital such as strategic planning and performance evaluation in the IT sub-
sidiary is likely to have an impact on the building and utilization of technology capital, human capital, and organ-

ization capital.
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WG PE, FHAREPEOBRMEIZ OV TORFA B S DY A S ERET D, H2, MHREET LV E
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RBVOMFZEICIWNT, 1T A RE T ¢ LIXITE
EH L CREFEHZHBICET T8N E S
%  ( Ross et. al., 1996; Powell and
Dent-Michallef, 1997; Bharadwaj, 2000; Aral
and Weill, 2007; Mithas, et. al., 2011).

Kaplan and Norton(2004; 2007) (%, #EHEDE
PEE L CAHIERE, MMEREL & bIZ, FWEE
ERELTWD. LL2RG, 47 LHIFHRE
PEOBESHERZ L T W & W HRRBENE - T
W5, BIRAN—AHEEmRICHEEEZ O T, BSCOM
U FEAE A T b B 0O & PE 2 4 ZE M iE 0> JEMR Y
7RI EALE ST TV A, X512, Kaplan and

Norton (2006, pp. 164-152) IXITHERE D HME ~ »~ 7
DEam D 72T, ITHMENICI T 5 ARG E, 1F
WEE, MBEEOHEDONLIENELZH L TN D.

Kozakai (2013) 1ZITHEARICI1T D 514l
AT b CERGRAMG R, HmSROFHE 2 &) LH
Wb oBFREEIELZ. & 512, Kozakai
(2014) IBSCOFmBLRYFEHH 72 2 B (TG A PE &
B I BT 5 15 PE & A& SR 5 1F it
HREWCE L, HHREE L T oMo DR E
(NIEFE & AHRCEPE) & O 7o FHE R % f5 il
L, ZNH0OBRICOVWTET VERR LT
Fio, EEVNSIN U AARFEHSEHYS (JAVA)
DI BTN RBET ¢ T —TF | T,
THMEE, ANBERE, MEE, BEEEDITZN
IZ, a—Rlb—hbtar—vartr7I7 8%
M Z ARG T NV E R L, R 21T > T
% (A, 2015).

o loiEIE, (1) IFHE E OB B E
DI DEWIIGE (r—AAZT 1), ) EFHRE
FELfDA B2 PT N L OGRS
LHZLTHD. ZIICAKRMROEREND D,

2.2 #WFFEHYA b
ARFZECIE, #FZEHA & LT, IST (R4)
EE L. YA & L TISIZEE L-#
FIE, ISIAS (1) BISAEINFINITE (R4) 1I2& -
CTHMEELBET DX ERIMHBTHY,
(2) 1ZIEME— DR L L CTINFINITE~T—E A
ERELTHWDEDOT, /A XL ERERIL
TOMTHDICHWLTNHEDTHD.
AREFFRICEE L C, ISHEE O (4:), FHik A
v R— (#E), INFINITEDORHE & O RER 28
U7, AL, 20134E7H ~20154E11H T
b5, ZOMBNICEEIZDREY, DA ¥
Ea—, thBE~OA U F Ea—, AMERIHE~
DBNEFT-T-. FHEDA U F B a—IZB 0TI
FICFEF O R EFHE, EBFTAM, AME K,
INFINITEE DB D W HOWTIHAE L=, A

32 FNRZIZEHLE 515 (2016)



IZAM B, &EFHE, Bl e A5 OB
HIZOWTOEFRICOWNTHHA L.

3. MEET NV

AT, RFFEICET 5 () FRE EORE,
QA BT NAORAFREICED I EET
o, Q) ITHER DO FEHNZ DV THRFTT 5.

3.1 BEREEOHE

BSC O B EY MEAHL 22 (2 F5 1T 5 1 #UE PE & RBVIZ

BIFBITrA )7 o 1ZEB LTS, Lal,

ITE PE % 50 2 DT
HEVWRD.

IT7 ANV T 01%, BERE, ANBERE, B
FRYEEPE L W o TR (& PE) OMHEAEH B A
EENsbD0EEN TS (Ross et. al., 1996;
Powell and Dent-Michallef, 1997; Bharadwaj,
2000). 7z & UL, BEINEEIZIZITA 7 7%
v NI =R EOEINT Ty T+ — LA E
N5, NBERITAXLEAT LR ¥ —R
[TAY v 7 Tho. BREEETAREEST —
AR—2 EIVRAT O AR ENSAEENHE
JWEETH L. BIIREERIT A ) T 1132
NWHITEEDOHEAERN D ORIIIEET DL
DL LTERIND (Ross et. al., 1996).

Aral and Weill (2007) IXIT&ER & ITERE L 1T/
ANEY T AIZHEL, SLIZITTPA Y T ¢
arvrry—¢e7 73774 b—F ) I

SELTWD. ITEEIIHINERE, 2B 7
VX ANWEFE, 7T 7T 4 AIXBRMEE PEN
BT 5. 0B, ZOBEOEELEEIING LD

DUWNTHT O BRI R

[T <, FEROBGTE DFSOPIR &9 EIk
O, SV NARETHDLEBADLND.

ft )7, Kapan and Norton (2004) 12 L #viX, 15
BREEIZIE, T— 2 _R—R, R AT L, Fv b
V=7, 1A 7 IR EEND. ZibiTar e
2= HDN—Ry =277 =T Lol
WHVEPE L IR0, HFREEITEN L OMIE

FED G, BIEDFATICNEE L oD b0 & L TR
WIRIF L THEENRD. ITA > 7 T, g1 v
7T, VAT TO2ONH L. K
VAV M 7T, WY AT LFHE, SLAZ
EDIT~H T AL b, ITAFLOIIFHESC~ R T A
v NEE R EOITHEE, ITHEBEERENREGEN
L. MEIA T FITEMEE, v RV A M v
7 ZIEANEE, PRI EICH ST 5.
UbnERLEELDDE, BSCORHHEAIMKL A
B DIEWE PEITIIRBVICE T 5 ITE PR Y
Ték%ﬁ?%é.@%ﬁ%@i,tVXX7ﬂ
T R e & ORRR TR MR & o T LR PE S
YT 5 LMRTED. RIFETIE, HREEL
ITERZF—Db D LB Z, FHFMREEDOHRESR
ELUTHIMERE, 1TAY v 7O ANWERE, 1THLRE
DAk E OB E L R ET D

3.2 ITHRE DAL EIZBE T 5158
Kozakai (2013) X ITHLARIZ 331T 5 &AL >

AT N LRSS & OBIfR A ERE LT, D

TIE, AlENE - B O SUEEIR & g 1T
TEROSALERIZOWTOSHT OFER, KO3
ROFERMBF b T,

U, FMEELT 43R L) ERFHIR
BED BRI K - TAIENE - ZHE M D 3k % BERk
T 52 ENER SN, o, ITTERR 7 7
Y A DR OWRIZ & - TAEN: - ZBHEE R O
A & BRI SEAT SR A R O S O W5 A BER T
L2 ENHERR S . BE3IT, BRRE AT R
DOIXALDEERRIZIE, Ry T RX AL FDIE D M
O, FFEVAT ARLTEY AT A EWVSTZE TR
AT RZBT HITTERICHN AT HOTiEZR
<, ITHFEO B EMITERE T, B 5N DRk
BICHLESNWTR VAL MTDH1F ) DNEIKEE
TaEIXET LML NI RBENML 0D 2 &
DHEERTE D,

FER L LT, ITHR O ST 2 BRBS R~ R S
HHEDITIE, DX REFTME AT LA0H

Memoirs of The College of Engineering, Tamagawa University, No.51 (2016) 33



Focus on information
capital readiness

Cooperativeness in IT
budgeting

Results-focused IT
governance

Process-focused IT
governance

Relationship between
management plans and IT
budget

Organizational
cultural factors

Creativity-
Jinnovation-focused
culture

Culture focused on
support for execution
of strategy

_________________________

X1 Kozakai (2013) 12 & % FZEE45HT#ik

AN OWTIRD2ERH LI oT-. HL,
ITHLAR DA S AER CEFEZ KM 7 5 3
b2 DDEET IO, IERIEREELT 1
RAZEM LT EFEHIREORM &, ITTHER
T m 2B D ITHM & i o =2 I 2 =
F—a YOERIEBAENTH L. HF2l, ITE
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