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Welfare (Care) Management and
Human Resource Management:
Reconstruction of required incentive system

Eiichi OHKI

Abstract

In this paper, I made it clear that. I clarified why it is necessary to rebuild the incentive system for
people in the long-term care business, using a basic analysis path in business administration. In addition,
I pointed out that the following three things are necessary to rebuild the incentive system.

One is the need to restructure the long-term care business management (from the aspect of business
strategy and business management). In other words, it is the construction of a new “welfare (care) man-
agement”.

Second, in facility services, it is necessary to develop human resources who will become business
leaders in each organization.

Third, for home-based services, it is necessary to build an employment relationship between business
establishments and home helpers, develop a “capacity development type” Personnel affairs treatment

system, and train service provision managers.

Keywords: business structure strategy, competitive strategy, control system, human resource system,
ability-based grade system, human resource development



