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Seeking an Effective Way to Train Teaching Skills for Mid-Career Teachers
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Abstract : This report is about seeking an effective way to train teaching skills for mid-career teachers.
Through 2021, four mid-career teachers had meetings to talk about anything related to English education as a
kind of teacher training. The teachers were allowed to proceed with the meetings as they liked without any
themes, tasks, or other constraints. They were also able to set up the meeting days and times according to
their own schedules. Their only assignment was to write a reflection after each meeting. The teachers met
seven times in a year. They chose various issues related to English education and discussed them during the
meetings for approximately two or three hours each time. On the surface, the meetings seemed to be just a
“chatting space”. However, when the reflections were analyzed, it became apparent that the teachers
experienced many things such as fears, cooperation, confirmation, input, deepening, reflection and setting up

new aims.
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