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Business-to-business Transactions between Large
Companies and SMEs: Efficiency and Competitive
Advantage

Hidenobu HASEGAWA

Abstract

In this paper, we examine whether the efficiency of the existence of small and medium-sized enter-
prises can be demonstrated by the concept of “competitive advantage”, which is a category of business
administration. There is a problem awareness that the subcontracting system is a mechanism for large
companies to steal profits from small and medium-sized enterprises, which forces small and medium-
sized enterprises to have low profits, and their existence base becomes fragile. On the other hand, there
is also an independence from the viewpoint of efficiency that management resources can be saved by
gaining know-how on product development through subcontracting relationships with large companies,
and companies that have grown beyond the framework of subcontracting. From the above, it is pointed
out that problems and efficiency in business-to-business transactions between large companies and SMEs

coexist.

Keywords: subcontracting, problematic, efficient, competitive advantage



