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An analysis of supportive HR practices for elderly

workers in Japan: In a case study of manufacturing
firm “X” from 1996 to 2014

Haruyuki KANOH, Eiichi OHKI

Abstract

In this paper, we explore a case study for manufacturing firm “X” in Japan. This firm's employees vir-
tually decide to own retirement age. To make the HR system performed, the firm has performed three
things from 1996. In the first place, the firm (or their managers) has conveyed the present condition and
the role expected for elderly workers. Second, the firm has got to know the capability and motivation of
the elderly workers. Third, the firm has constructed a system to support the elderly workers and their
managers from a third party. We analyzed “Why the firm did implement the HR practices”, “How the
firm has evolved the above-mentioned system”, and “How do a third party support elderly workers and
their managers”.

Keywords: Employment of Older Worker, Human Resources Management, Retirement System, Support
System



