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Study on the evaluation of effective use of employee

Yasunaga TAKACHIHO

Abstract

Company has to achieve good performance. So a company should conduct systematic management
activities such as “customer satisfaction-employee satisfaction -employee empowerment, fair compensa-
tion-consultation”.

We test whether “total employee, employee by hire type, employee by age” are statistically signifi-
cant or not to judge whether an Employee Management Model (MEE) can be useful or not.

We found in the case of large company, there are difference between permanent employee and tem-
porary employee. Mainly the EMM points out that permanent middle/high aged employee have prob-
lems. In the case of small and medium class enterprises, temporary employees have problems due to
their limited work. Therefore the EMM is useful in identifying what employment factors affect company

performance.

Key words: Employee Management Model, Customer Satisfaction, Employee Satisfaction



