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Market situations, dominant logic and the strategy in
Japanese small and medium production enterprises

Shigemitsu ASHIZAWA

Abstract

In this research, I develop a perspective on how managers in Japanese small and medium production
enterprises (SMPE) search for a strategy. In the spirit of Gavetti and Rivkin, I aim for a perspective that
reflects the reality of managerial capabilities.

And I aim for a perspective that reflects the dominant logic. Over time, the cognitive and physical ele-
ments that make up a strategy become less plastic, while mechanisms to search rationally for a strategy
become more needed. This generates well enough to search a fundamental tension in the origin of strat-
egy, using the dominant logic and analogy. In twelve Japanese SMPE researched, managers used to rely
on the dominant logic, but also on another method.

Key words: strategy, small and medium production enterprise, market situation, dominant logic



