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Can former managers maintain work
motivation in old age?

Haruyuki KANOH, Miho FUJINAMI, Eiichi OHKI

Abstract

In this paper, we analyzed the relationship between changes in job title and motivation to work in el-
derly worker (aged 60—65) using data from employees who had experience in managerial positions (N =
520). Japanese companies are required to secure employment opportunities up to the age of 70. If we
keep in mind the development of the next generation, it is not possible to maintain promotion manage-
ment in which positions are increased until retirement. Companies need to establish a mechanism for
leaving managerial positions at a certain age. At the same time, because it is necessary to promote the
utilization of the elderly in the face of labor shortage, it is desirable to put in place personnel policies that
enable people who have retired from managerial positions to continue to play an active role in their old
age. However, it is not well understood from research on when it is preferable to step down from a mana-
gerial position in order to be active in old age.

The results of our research showed that there were differences depending on the highest position. In
the case of general manager positions, those who left their positions when they reached retirement age
(when to change from an employment contract without a fixed period of employment to an employment
contract with a fixed period of employment) tended to have a lower motivation to work in their old age.
However, the motivation to work in elderly worker was not low for those who left their posts before re-
tirement age. On the other hand, in the case of those who experienced the position of section manager,
regardless of when they stepped down from that position, there was a tendency for the motivation to
work to be relatively low in the elderly period of those who left the position.

Also, in the case of section managers, if there were opportunities to adjust working conditions both
before and after retirement age, there was a tendency for older workers to have work motivation. How-
ever, in the case of those who experienced the position of manager, the effect after retirement age could
not be confirmed. This paper introduces practical implications based on the above.
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