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The Relationship between market Situations,
the dominant Logic and the Strategy in Japanese
small and medium production Enterprises

Shigemitsu ASHIZAWA

Abstract

In this research note, I develop a perspective on how managers in Japanese small and medium produc-
tion enterprises (SMPE) search for a strategy. In the spirit of Gavetti and Rivkin, I aim for a perspective
that reflects the reality of managerial behavior that respects both the reasoning power of managers and
the dominant logic. Over time, the cognitive and physical elements that make up a strategy become less
plastic, while mechanisms to search rationally for a strategy become more available. This generates
a fundamental tension in the origin of strategy. Managers struggle to understand the market situation
well enough to search for effective strategy, using the dominant logic and analogy. In Japanese SMPE re-
searched, managers used to rely on the dominant logic and analogy, but also on another method.

Key words: strategy, small and medium enterprise, market situation, dominant logic



