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University English Language Program as a Multicultural
Organization: A potential of narrative studies

Masaki ODA

Abstract

With an emergence of ‘globalized society’, many universities have attempted to adjust their
English language programs to meet the needs of the society. More or more universities have
increased the numbers of teachers from foreign countries not necessarily limited to those from
so-called ‘Inner circle’, English language programs have become truly multicultural organizations.
In this paper, the author discusses the issues of program administration in these multicultural
English language programs in Japanese universities. More specifically, the paper deals with how
program administration would affect the learners, which has rarely been discussed in ELT
research. The author stresses the importance of reflective narratives in order to discuss the
issues, and attempt to illustrate it using examples of ‘conflicts’ in program administration he has
experiences as an administrator. The author argues for the significance of qualitative inquiry
using narratives as data for further studies in order to pinpoint the conflicts at administrative level
which prevents the learners from learning the language in the given contexts, and remove these
obstacles step by step to facilitate learning.

Keywords: ELT in Higher Education, Reflection, Narrative, Program Administration,
Multiculturalism, Conflict Management



