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Tourism Marketing Strategy after a Crisis/Disaster:
A Case Study of Inbound Tourism Recovery Measures
after the Great East Japan Earthquake

Eiichi TAMAKI

Abstract

Recently large-scale disasters have been taking place in various parts of the world and have often
brought serious damage in the affected areas and surrounding regions. The tourism industry, in particu-
lar, suffers significant impact at the time of natural disasters or human-caused disasters because safety
and security are important factors when selecting a travel destination. Nowadays tourism is a very im-
portant contributor to economic growth and regional development in many countries and regions, so any
downturn in the tourism industry becomes a major concern for governments and municipalities. Thus,
strategies to minimize damage at the time of disaster and promptly reconstruct and effectively revitalize
the tourism industry are required by governments and municipalities.

The Great East Japan Earthquake in March 2011 had a devastating impact on the Japanese tourism
industry. Inbound tourism,’ in particular, faced considerable damage because it depends on tourists from
the overseas market. The number of foreign visitors to Japan in the month following the earthquake in-
dicated a drastic decrease compared to the previous year: a 63% decrease in Japan as a whole and an 82%
decrease in the Tohoku region.

Measures against the damage were carried out by the cooperation of public and private sectors imme-
diately after the disaster and, from then on, the impact of the disaster was diminished gradually. Through
the substantial efforts of both the public and private sectors, inbound tourism was restored in turn from
regions away from the affected areas, such as Okinawa, Kyushu and Kansai. One year after the disaster,
the number of foreign visitors to Japan returned to the level existing before the earthquake, and it then
substantially expanded year after year.

Thus, this paper discusses effective measures for early recovery at the time of crisis/disaster while
examining the strategies for inbound tourism recovery executed by the Japanese government and munic-
ipalities after the Great East Japan Earthquake as an example of tourism recovery marketing strategies.
After evaluating the strategies, it proposes effective recovery marketing schemes for inbound tourism
after a crisis/disaster, which can be utilized by governments and municipalities.

Keywords: The Great East Japan Earthquake, Inbound Tourism, Tourism Crisis Management,
Disaster Recovery Marketing

" Inbound tourism means visits to a country by visitors who are not residents of that country (defined by Eurostat).



