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Small & Micro-Enterprises Development (NCSMED),
a statutory organization of Republic of the Fiji
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Islands, for 1 year and 4 months, from the end of
November, 2004 as a senior volunteer of Japan
International Cooperation Agency (JICA) .

It was expected that my main activity in the
center’s project development division would be to
provide technical support for the establishment of a
Business Incubator.

Because the budget for the business incubator
was late, I suggested an alternative project.

The alternative project was to introduce the
making of beehives and sales of the products at the
National Youth Training Center, in the western part
of the main island.

Five graduates of the Training Center’s car-
pentry and joinery program carried out an original
business cycle, planning, production and sales..

A background to the project:

(1) There are many vocational technical schools
administered by the Government, religious groups
and the NGO for the youth, many of these young
people do not properly finish high school. Less than
15% of young people cannot get jobs even if they
have acquired technical and vocation skills.

(2) The demand for honey for domestic consumption
and export is far greater than supply. Although the
environment of honey production is regulated well,
but production does not catch up with it, because
there are not enough tools and the production
know-how.

(3) The current beehives are very expensive because
of using imported materials, and low production
capacity.
(4) An operating budget for the business incubator
did not come readily in the first instance, perhaps
because the incubator idea is still new.

Our response to this situation was as follows:
(1) We developed a high quality Langstroth type
beehive which was inexpensive and used domestic
materials. We made a drawing and a production
guideline.
(2) We installed minimum required machines in a
vocational school and let the youth who graduated
carry out the production of beehives.
(3) We sold completed beehives which the youths
made and we set up a business form to their activi-
ties and carried out business training for them.
(4) The youths make beehives which sell, because
they meet market demands, so enough funds are
generated to support a business.

One year later, youths can establish a beehive
production company, if they want. And they can
remain the funds for start up the next generations.




